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DRMS- TP May 23, 2000

MEMORANDUM FOR SYMPOSI UM ATTENDEES

SUBJECT: Acquisition and Logistics Reform Stand- Down Day
Synposi um V

Wel cone to our fifth Acquisition and Logistics Stand-Down
Day Synposium  Acquisition and Logistics Reform continues to
be a critical elenent of the Departnment of Defense’s Revol ution
in Business Affairs. To ensure our reformefforts are
successful, Dr. Jacques Gansler, Under Secretary of Defense,
Acqui sition and Technol ogy, declared that another Stand-Down
Day is to be held this week by all Departnment of Defense
contracting activities. He would like us to focus on our
acquisition and logistics reforminitiatives, to share
i mpl ement ati on successes, and determ ne how best we they can be
applied to our m ssion.

This year’s theme is “Enbracing Change for the 21° Century
Warfighter”. Your participation in today’'s events can help
make this Synposium a success. | encourage all of you to ask
questions during each topic presentation and the three work
group sessions scheduled for this afternoon. W specifically
want to know what is working, not working or needs inprovenent
within the context of acquisition and | ogistics reform W’ ve
cone a | ong way, but nmuch still needs to be done. Let’s
capitalize on the opportunity offered today to accelerate the
revolution in business affairs, and take the next step on the
road to providing better, faster and cheaper products to our
custoners — the warfighter

/ si gned/

THOMAS J. WALLENFANG
Vi ce President
Contracting



AGENDA

ACQUI SI TI ON AND LOG STI CS REFORM STAND- DOWN DAY V

TUESDAY, MAY 23, 2000

“ EMBRACI NG CHANGE FOR THE 21°" CENTURY WARF| GHTER’

FRENCH ROOM

0830- 0840

0840- 0845

0845- 0855

0855-0900

0900- 0925

0925- 0945

0945-1000

1000- 1100

Openi ng Renar ks
" What

is Acquisition Refornm?"

I ntroducti on of DRMS
Executi ve Vice President

| mpact of Acquisition
Logi stics Reform on DRMS

| nt roducti on of DLIS
Representative

| npact of Acquisition
& Logistics Reformon DLIS
and Initiatives

BOSS Rehost Update

EDI 4010

WAWF/ Aut omat ed | nvoi ci ng

BREAK

Acqui sition Reformin DLA:
Prime Vendor/JIT Inventory

Bri an Moravek,

Chi ef, Procurenent
Oper ati ons Division,
Contracting, DRMsS-TPO

Bri an Moravek,

Chi ef, Procurenent
Operations Division,
Contracting, DRMS-TPO

Nancy Rheaune,
Executive Director,
DRMS- DD

Bri an Moravek,

Chi ef, Procurement
Operati ons Division,
Contracting, DRMs-TPO

Li nda Marvin, Director,
Logi stics Information
Managenent, DLI S-S

Ci ndy Fel |l ows,
Procur ement Anal yst,
DRMS- TPCS;

Cat hy Bednar,
Procurement Systens
Anal yst, DRMS- TPOS
and Sherri

Under wood, Property
Di sposal Speci ali st,
DRMS- CM

Wendy Boett ger,
Accountant, Conptroller,
DRMS- TRR

Dan Neust edter,
Chi ef, Operati onal
Contracting, DRMS-TPOQO,


http://www.drms.dla.mil/drmsp/standdown/moravek.pdf
http://www.drms.dla.mil/drmsp/standdown/neustedter.pdf
http://www.drms.dla.mil/drmsp/standdown/marvin.pdf
http://www.drms.dla.mil/drmsp/standdown/fellows.pdf
http://www.drms.dla.mil/drmsp/standdown/bednar.pdf
http://www.drms.dla.mil/drmsp/standdown/boettger.pdf

1100- 1115

1115-1210

1210-1215

1215-1300

1300- 1430

FRENCH ROOM 4-Steps to a Perfornmance

DLI S ROOM
#1-3-4

OAK ROOM

1430- 1445

A- 76

De- Manuf act uri ng

DRMS Logi stics Busi ness
Uni t

Contracting Initiatives:
I nt egr at ed Pods

SPS | npl enentati on in TPOO

Smal | Busi ness | ssues

Instructions for Afternoon

Sessi on

LUNCH

Debra Ordi way
Contract Speciali st,
DRMS- TPOO,

Evon Boyer,
Contracting O ficer,
DRMS- TPOO

Pam Jastal, Leader
Logi stics Business
Unit, DRMS- TSP

Bar bara Heffner, Chief,
Hazar dous Contracts

East Branch, DRMS- TPHA,
and Rick Klingel, Chief,
Hazar dous Di sposal,

Envi ronment al , DRMS- LHG;
Shei l a Rayburn,

Procur ement Anal yst
DRMS- TPOS

Rob Nendorf, Speci al
Ass't for Sm Bus.

Sheryl Wbods
Procur enment Anal yst,
DRMS- TPOS

Acqui sition & Logistics M ni-Sem nars
(TO BE CONDUCTED SI MULTANEQUSLY)

Wor k St at enent

Central Contractor
Regi strati on

I ncentivizing Contractor

Per f or mance

BREAK

James WAshi ngt on

Chi ef, Hazar dous
Contracts West Branch,
DRMS- TPHD

Jill Carr,

CCR Program Manager
Randy Hoppenwort h,
Contract or Supervisor,
Regi stration Assi stant
Center (RAC), DLIS-SBB

Davi d Straughn,
Contract Speciali st,
Hazar dous Contracts
M dwest, DRMS- TPHC


http://www.drms.dla.mil/drmsp/standdown/ordiway.pdf
http://www.drms.dla.mil/drmsp/standdown/boyer.pdf
http://www.drms.dla.mil/drmsp/standdown/jastal.pdf
http://www.drms.dla.mil/drmsp/standdown/heffner.pdf
http://www.drms.dla.mil/drmsp/standdown/rayburn.pdf
http://www.drms.dla.mil/drmsp/standdown/nendorf.pdf
http://www.drms.dla.mil/drmsp/standdown/woods.pdf
http://www.drms.dla.mil/drmsp/standdown/washington.pdf
http://www.drms.dla.mil/drmsp/standdown/carr.pdf
http://www.drms.dla.mil/drmsp/standdown/straughn.pdf

FRENCH ROOM
1445- 1515

1515-1520

Open Di scussi on

Cl osi ng Remar ks

Ronal d Bayes, Chief,
Policy and Techni cal
Support, Procurenment
Oper ati ons Division,
Contracting, DRMS-
TPOS

Ronal d Bayes, Chi ef,
Policy and Techni cal
Support, Procurenment
Oper ati ons Division,
Contracting, DRMsS-TPOS



PO NTS OF CONTACT
DI RECTORATE OF CONTRACTI NG

Commerci al Tel ephone (616) 961-(pl us extension)

OFFI CE EXTENSI ON
Directorate of Contracting (DRMS-TP)
Vice President: Thomas WAl | enfang 7129
Room  2-1-25
Fax: 7570
Hazar dous Contracts Division (DRMS-TPH)
Chi ef: Steve Sprague 7107
Room 2C-1-1
Fax: 5323
Procurenment Operations Division (DRMS-TPO)
Chi ef: Brian Mravek 7122
Room  2-2-70
Fax: 4474

Acqui sition & Reform Stand-Down Day Project Oficer
Sheryl Wods, DRMs- TPOS 4071
Fax: 7165



Not es




